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➢Australian Women in Mining and Resources 

(AWIMAR) was formed by leaders around 

Australia to unite and connect women in the 

minerals and resources industry nationwide. 

➢AWIMAR was founded because we need to do 

something different - address the strategic 

and structural issues to shift the dial to support 

gender equity and inclusion and deliver the 

workforce that our industry needs.

INTRODUCING AWIMAR

UNITE – CONNECT - AMPLIFY - EMPOWER

Further information on AWIMAR at 

awimar.org.au

https://awimar.org.au/


Our full-service firm offers research, consultation and 

advisory services across:

➢ Strategy, policy and planning

➢ Program development and delivery

➢ Stakeholder engagement, advocacy, advice and representation

➢ Innovation scoping and roadmap development

➢ Industry, supply chain and ecosystem strategy

➢ Education and resources

➢ Governance frameworks

➢ International market development

➢ Funding and incentive approaches.

Unlock the future of resources and energy - www.forelight.com.au 
Clare Larkin-Sykes and Lucy McClean, Forelight Managing Directors

http://www.forelight.com.au/
http://www.forelight.com.au/


1. Mining today and tomorrow

2. Mining workforce, 

challenges and diversity, 

equity and inclusion (DEI)

3. Initiatives to support future 

workforce

4. Priorities for future 

workforce.

FUTURE FOCUS

PRESENTATION



MINING TODAY AND TOMORROW



MINING IN THE PAST



MINING TODAY



“With our rich geological endowment and track record as a reliable exporter of 

energy and resources, Australia can play a pivotal role in delivering the 

processed minerals the world needs for a clean energy future. 

We are the world’s largest producer of lithium, the third largest producer of 

cobalt and fourth largest producer of rare earths. Like the gold, iron ore and 

gas industries did before it, the critical minerals sector can deliver significant 

benefits to Australia. 

We also produce significant amounts of energy transition metals such as 

aluminium, nickel and copper – which in combination with our critical minerals are 

essential inputs into the technologies that will drive the energy transformation. 

While our potential is great, so too are the challenges. And global 

competition is fierce.”

- Madeleine King, Australian Minister for Resources

    

FOCUS ON ‘CRITICAL MINERALS’

Source: Australian Government, Critical Minerals Strategy 2023-2030, available at https://www.industry.gov.au/mining-oil-and-gas/minerals/critical-minerals 

https://www.industry.gov.au/mining-oil-and-gas/minerals/critical-minerals


➢ ‘New’ critical/strategic minerals

➢New areas/deeper

➢New stakeholders and communities

➢New technologies, innovation and 

AI

➢New skills and talent

➢ Increasing importance of 

sustainability and ESG.

FUTURE OF MINING



ESG – ENVIRONMENT, SOCIAL, GOVERNANCE



ESG – EXPECTATIONS, STANDARDS, LEGISLATIVE CHANGE

Source: International Copper Association Australia Roadmap to Zero – Discovery Report, available at https://copper.com.au/about/projects/roadmap-to-zero/  

https://copper.com.au/about/projects/roadmap-to-zero/


SOCIAL LICENCE TO OPERATE



Attraction + Inclusion                             

Retention

“Diversity is who we are, 

Inclusion is what we do.”

POWERED BY PEOPLE



MINING WORKFORCE, CHALLENGES AND 

DIVERSITY, EQUITY AND INCLUSION (DEI)



MINERS TODAY



OUR WORKFORCE

Sources: Geoscientist, 2023, Global geoscience enrolment, available at geoscientist.online/sections/unearthed/global-geoscience-enrolment/
                McKinsey & Company, 2023, Has mining lost its luster? Why talent is moving elsewhere and how to bring them back, available at www.mckinsey.com/industries/metals-and-mining/our-insights/
 

“There is a disconnect in 

knowledge about what the 

resources sector is doing and 

what role they have to play in 

a sustainable future 

environment.”

https://geoscientist.online/sections/unearthed/global-geoscience-enrolment/


➢As of 2021, less than half of Australia’s 

42 universities offered undergraduate 

or postgraduate degrees in 

geoscience.

➢Australia’s geoscience enrolments 

declined by 43% between 2013-2020, 

with further geoscience courses 

recently ceased – ‘crisis’.

AUSTRALIAN GEOSCIENCE IN ‘CRISIS’

Sources: Anderson P, 2023,Global geoscience enrolment, Geoscientist,  available at https://geoscientist.online/sections/unearthed/global-geoscience-enrolment/
 Cohen D,  2022, Australian Geoscience Tertiary Education Profile 2003- 2021, Australian Geoscience Council, available www.agc.org.au/resources/reports/
 Mining, 2024, Australia’s geoscience education crisis: Universities cutting vital programs, available at mining.com.au/australias-geoscience-education-crisis-universities-cutting-vital-programs/ 

“Industry experts have found that many of these decisions are driven by 

financial concerns, rather than the societal importance of these disciplines.” 

https://geoscientist.online/sections/unearthed/global-geoscience-enrolment/
http://www.agc.org.au/resources/reports/australian-geoscience-council-report/
https://mining.com.au/australias-geoscience-education-crisis-universities-cutting-vital-programs/


➢Reduction in students 

choosing geology in UK, 

US, Canada, Australia. 

➢But, not worldwide – growth 

in Latin America.

INTERNATIONALLY 

Sources: Geoscientist, 2023, Anderson, P, Global geoscience enrolment, available at https://geoscientist.online/sections/unearthed/global-geoscience-enrolment/
 Australian Geoscience Council, Cohen 2022, Australian Geoscience Tertiary Education Profile 2003- 2021, available www.agc.org.au/resources/reports/
 Mining, 2024, Australia’s geoscience education crisis: Universities cutting vital programs, available at mining.com.au/australias-geoscience-education-crisis-universities-cutting-vital-programs/ 

Advanced level geology entries in UK (1971-2023)

- Female  – Male  - Total

https://geoscientist.online/sections/unearthed/global-geoscience-enrolment/
http://www.agc.org.au/resources/reports/australian-geoscience-council-report/
https://mining.com.au/australias-geoscience-education-crisis-universities-cutting-vital-programs/


PERCEPTIONS



PERCEPTIONS



PROMOTING MINING

(AND DEFENCE)



‘IF IT DOES NOT FLOW AND DID NOT GROW, IT 

WAS MINED’

Source: Minerals Council of Australian (MCA), available at https://minerals.org.au/resources/30-things/ 

https://www.wgea.gov.au/


➢Perception of industry

➢Nature of industry

➢Workplace culture

➢Bias

➢ Inclusion issues

➢ ‘Leaky pipeline’

➢Reduction in geoscience. 

Future workforce …

CHALLENGES TODAY

“Australia has projected the workforce it will require for the minerals industry by 2030, 

but at the current rate it will have about 50% of the graduates that will be needed.”

Sources: Geoscientist, 2023, Global geoscience enrolment, available at geoscientist.online/sections/unearthed/global-geoscience-enrolment/

https://geoscientist.online/sections/unearthed/global-geoscience-enrolment/


Mining and construction are the least 

gender diverse industries in Australia

➢22% workforce is female

➢20% gender pay gap

➢8% CEOs are female

➢20% Boards have no female members

➢No citations for Employers of Choice for 

Gender Equality.

GENDER DIVERSITY IN MINING IN AUSTRALIA

Source: Workforce Gender Equality Agency (WEGA), available at https://www.wgea.gov.au/ 

https://www.wgea.gov.au/


INTERNATIONAL WORKFORCE

Source: International Labor Organization Women in mining: Towards gender equality, available at https://www.ilo.org/publications 

https://www.ilo.org/publications


LEADING JURISDICTIONS FOR DIVERSITY

Source: Intergovernmental Forum on Mining, Metals and Sustainable Development, 2023. Women and the mine of the future, 
             available at https://www.iisd.org/system/files/2023-04/women-mine-of-the-future-global-report.pdf
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➢Workforce participation increased 30% in WWII

➢Married women permitted to work in 1966

➢Equal pay for men and women granted in 1969 

➢Women could legally work underground in 1980s. 

But, in the last 2 years…

➢39% women experienced gender inequality (50% witnessed)

➢33% women experienced bullying 

➢16% women experienced sexual harassment.

Source: AusIMM Diversity and Inclusion Survey 2024, available at https://www.ausimm.com 

HOW FAR WE HAVE COME IN 

AUSTRALIA…

https://www.ausimm.com/


INITIATIVES TO SUPPORT FUTURE WORKFORCE



COMPANY INITIATIVES

➢ Strategic issue

➢ Address key issues – internally 

and externally

➢ Invest in future workforce.

Source: BHP, available at https://www.bhp.com/careers/inclusion-diversity, Rio Tinto, available at https://www.riotinto.com/en/sustainability/talent-diversity-inclusion/everyday-respect,                                 
Whitehaven, available at https://whitehavencoal.com.au/whitehaven-employees-set-to-enjoy-industry-leading-paid-parental-leave-policy/  

https://www.bhp.com/careers/inclusion-diversity
https://www.riotinto.com/en/sustainability/talent-diversity-inclusion/everyday-respect
https://whitehavencoal.com.au/whitehaven-employees-set-to-enjoy-industry-leading-paid-parental-leave-policy/


‘CANNOT BE WHAT YOU CANNOT SEE’



SCHOOL STUDENTS

➢ Support teachers and students 

with geoscience courses

➢ Connect with school student 

groups 

➢ Careers dinners

➢ Mentoring

➢ Site visits.

Source: AusEarthEd, available at https://ausearthed.com.au/# , TESEP, available at https://www.tesep.org.au/, Bright Future STEM, available at https://www.brightfuturestem.com.au/

https://ausearthed.com.au/
https://www.tesep.org.au/
https://www.brightfuturestem.com.au/


SCHOOL STUDENTS

Source: Minerals Council of Australia, Prospect Careers Guide, available at https://minerals.org.au/careers/ 

https://minerals.org.au/careers/


TERTIARY STUDENTS

➢ Connect with university and 

trades student groups 

➢ Careers events, experiences

➢ Scholarships

➢ Mentoring

➢ Site visits.

Source: Minerals Council of Australia MiEX Program, available at https://minerals.org.au/minerals-industry-experience-program/ 

https://minerals.org.au/minerals-industry-experience-program/


GENDER BASED VIOLENCE (GBV) PROGRAMS

➢ Led by executive

➢ School student + site programs

➢  2023-4 ‘Real Men’ program by 

Anglo-American with silent 

protest placard signs.

Source: Anglo American Case studies 2022, available at https://www.angloamericanplatinum.com/~/media/Files/A/Anglo-American-Group/Platinum/sustainability/case-studies/gbv.pdf  

https://www.angloamericanplatinum.com/~/media/Files/A/Anglo-American-Group/Platinum/sustainability/case-studies/gbv.pdf


MENTORING

➢ Programs vary in Australia and internationally 

➢ Mentee/mentor matching

➢ Cost for mentees, voluntary mentors

➢ Events – Launch, Midway, Celebration.

“Life changing program!”



AWARDS, CELEBRATIONS

➢ State and National awards

➢ International Women’s Day 

and International WIM Day 

events

➢ Sponsorship and support.



PROFESSIONAL DEVELOPMENT

➢ Lunch and learns

➢ Workshops

➢ Seminars, conferences

➢ Leadership days

➢ Site visits.

In person, hybrid, virtual



FIXING THE ‘LEAKY PIPELINE’

➢ Percentage of female Australian 

Institute of Geoscientists (AIG) 

members:

✓34% student grade

✓29% of graduate grade

✓12% member/fellow grade

➢ Executive programs – internal 

and external.

Source: Advances in Geoscience, 2020, In Australasia, gender is still on the agenda in geosciences, available at https://adgeo.copernicus.org/articles/53/205/2020/

https://adgeo.copernicus.org/articles/53/205/2020/


NETWORKING

➢ Capital cities and regional centres

➢ Generally aligned to professional 

development

➢ May include structured activities

➢ Important!



PRIORITIES FOR WORKFORCE

DIVERSITY, EQUITY AND INCLUSION (DEI)



➢Anti DEI activism and political changes 

➢Societal issues

➢Pink washing.

Forces of change…

➢#MeToo movement

➢ESG and reporting

➢Legislative change

➢Future workforce needs.

FUTURE FOR DEI



➢Leadership

➢Collaboration

➢Address core issues

➢Support and acknowledge progress

➢Act now!

PRIORITIES TO SUPPORT FUTURE WORKFORCE 



“The mining industry has made significant improvements in health 

and safety.
 

Now is the time for the minerals industry to do the same for gender 

diversity, equity and inclusion so take some giant leaps for 

womankind. 

With the current awareness and 

understanding, legal, moral and business 

imperatives,

this is the time. 

The time for the minerals industry to 

act and lead.” 



THANK YOU!



Masterbrand BlueprintLUCY McCLEAN
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lucy.mcclean@forelight.com.au

www.awimar.org.au

info@awimir.org.au
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